Cross Plains 2022 Comprhensive Plan Update: Estimated Project Timeline

TIMELINE 2021
item# Task/Deliverable description December January February March April May June July August Sept
1 Final review of survey
Meeting 1: discussion of survey results .
2 Review and revise policies for small commercial uses; house siting
and land divisons to preserve agriculture, and rezones out of FP —
and loss of tax credits
Meeting 2: commerical, house siting and land divison policies .
3 Consideration of conservation subdivisions (allows more than 4 lots E——)
at a time) and related policies
Meeting 3: Conservation Subdivisions .
4 Review and revise TDR polices (bonus, super sending, quarry)
Meeting 4: TDR & PDR policies .
5 Updated land use plan map, standard mapping, and R
background research and drafting (Census data) ’
Meeting 5: Presentation of updated background data .
6 Prepare final draft plan
Meeting 6: Discussion and possible town adoption of final plan .
PUBLIC HEARING .

*  Please note, the greatest determinant of cost is the amount of staff time devoted to a given task.
Meetings usually involve a considerable amount of staff hours - preparation, travel (if live), and the meeting itself.
One of the best ways to control cost is to have very productive meetings. For purposes of this estimate,
we estimate 3 hours per live meeting, (one hour for travel) and 2 hours per virtual meeting



